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Acknowledgement
of country

BDO acknowledges the Traditional
Owners of the Land on which our
business operates and the Lands
throughout Australia. We pay our
respects to Aboriginal and Torres
Strait Islander cultures; and to Elders
past and present. We thank them for
allowing us to work, live and raise our
families on their beautiful country.
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The artwork: To hear and nurture with compassion

“This captivating artwork is testament to what can be achieved when an opportunity
is presented with the ability to apply culture, knowledge, friendship, and the courage
to try new things in a safe environment.” - BDO (NTH QLD) RAP Working Group

“To hear and nurture with compassion ceramic vessel, a nurturing womanly figure. A sturdy

artwork does not stand alone. It is wide base, full body with robust shoulders. Its curves are
entwined with an acrylic painting wavey and continuous. The fingerprint design around the
Reflect: A journey of reconciliation that leaves of strength and wisdom are representative of BDO'’s
was commissioned in 2019 depicting commitment and determination to be innovative and with

a story of when BDO begins to share an everlasting imprint of a hands-on approach of compassion
their journey in making a commitment and action for change and brighter futures. Innovation.
towards the reconciliation of First I've tried many times to throw a 60 cm tall vessel but failed.
Nations People in Australia and the This instance provided me the opportunity to keep trying.

land in which they work and live.

We meet again. | feel so welcome

and safe in this space. | listen deeply
to the stories shared around the table.
What do | hear?

When we don't have the tools and skills, but we want to
create and change, we must keep trying. We must practice
and apply ourselves to overcome the obstacles and
challenges presented before us. This is the very principle
of BDO in their Innovate RAP. We need to deeply listen.

The Partners share their ways of As a service provider we need compassion and wisdom
doing, being and seeing. | could hear and apply innovative ways to create brighter futures for
compassion and wisdom. My spirit our First Nations People.

feels a gentleness of mothers embrace
as he said, I've learnt so much from our Elders, in this instance,
Henrietta Marrie AM and friend Nareeta Davis. I've learnt
Reconciliation is not just about celebrating First Nations
People during NAIDOC. Our approach is celebrating First
Nations People every day.

I'm very protective and gentle with this creation. | tread
steadily and cocoon her on my lap as a mother would
supporting and nurturing her infant, as | adorn this form with
markings symbolising a healthy environment surrounded in
principles of listening, growth, wisdom, and opportunity.”

- Artist: Susan Duliny Reys Susan Duliny Reys
To hear and nurture with compassion, 2024

Glaze on clay

Whilst listening to these stories | instantly felt what this
artwork would look like and represent. It's a very tall
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Kgari 3 Sisters is owned and operated by myself Susan Reys,
and my partner Hendrick Fourmile. We are located in Cairns.
Henry is a traditional owner of Cairns. A Gimuy Walubara
Yidinji elder. | am a Badtjala woman, a descendant of Kgari
formerly named Fraser Island and a Guugu Yimithirr woman
from the Dharrpa Warra clan, Starcke, Cape York North
Queensland. My Aboriginal name is Duliny.

Kgari 3 Sisters was established in 2014 on returning home
where | was born and raised. Where memories of family, love,
and laughter; connection to country, culture and knowledge

is its greatest. Our small little business has since grown,

and we provide a wide variety of products and services to our
customers and community in Cairns. We also have a stall every
Sunday at Port Douglas Markets because we love the face-to-
face contact with our customers.

Acrylic on canvas

I have loved the journey of playing with acrylic pigment to
explore my cultural stories and knowledge and connection to
country. | paint using a variety of styles and techniques from
more traditional looking, too what | like to call my own ‘self-
discovered modern expression’. My latest painting technique
has developed into something unique from a love of blending
hues and tones and interlaying motifs.

Artist profile: Susan Duliny Reys

Glaze on clay

| love creating with clay and | prefer to make my own glazes.

I like carving design motifs into clay and pour layers of glazes
that when breaking over the edge of the linework a new color
peaks through. Sometimes | collect clay from the mountain.

I enjoy the intuitive deep listening process while layering
color and design elements to bring a story to life.

We are not only committed to providing beautiful quality
hand crafted home décor artworks on canvas and
ceramic. Our core purpose is to educate, inform,

share our beautiful Aboriginal culture; whilst building

and strengthen relationships in society. We provide
a variety of workshops in Cairns for school
groups in which the focus is education/history,
accompanied with a painting or ceramic
making activity. We also provide full day
workshops to school educators and

corporate businesses.

usan Duliny Reys

Clan: Dharrpa Warra

Cultural Group: Guugu Yimithirr
Region: Starcke

Language: Yimithirr

Based: Cairns /Gimuy, Queensland
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A message from the CEO
of Reconciliation Australia

Reconciliation Australia commends BDO (NTH QLD) on the formal
endorsement of its inaugural Innovate Reconciliation Action Plan (RAP).

Commencing an Innovate RAP is a crucial and rewarding period
in an organisation’s reconciliation journey. It is a time to build
strong foundations and relationships, ensuring sustainable,
thoughtful, and impactful RAP outcomes into the future.

Since 2006, RAPs have provided a framework for
organisations to leverage their structures and diverse spheres
of influence to support the national reconciliation movement.

This Innovate RAP is both an opportunity and an invitation
for BDO (NTH QLD) to expand its understanding of its core
strengths and deepen its relationship with its community,
staff, and stakeholders.

By investigating and understanding the integral role it plays
across its sphere of influence, BDO (NTH QLD) will create
dynamic reconciliation outcomes, supported by and
aligned with its business objectives.

An Innovate RAP is the time to strengthen and develop
the connections that form the lifeblood of all RAP
commitments. The RAP program’s framework

of relationships, respect, and opportunities

Karen Mundine
Chief Executive Officer

Reconciliation Australia

emphasises not only the importance of fostering consultation
and collaboration with Aboriginal and Torres Strait Islander
peoples and communities, but also empowering and

enabling staff to contribute to this process, as well.

With close to 3 million people now either working or
studying in an organisation with a RAP, the program’s
potential for impact is greater than ever. BDO (NTH QLD)

is part of a strong network of more than 2,700 corporate,
government, and not-for-profit organisations that have
taken goodwill and intention, and transformed it into action.

Implementing an Innovate RAP signals BDO (NTH QLD)'s
readiness to develop and strengthen relationships, engage
staff and stakeholders in reconciliation, and pilot innovative
strategies to ensure effective outcomes.

Getting these steps right will ensure the sustainability
of future RAPs and reconciliation initiatives, and provide
meaningful impact toward Australia’s reconciliation journey.

Congratulations BDO (NTH QLD) on your Innovate RAP and
I look forward to following your ongoing reconciliation journey.
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A message from our Board

BDO (NTH QLD) continues to strive to enhance the opportunities
for our people, clients and communities across North Queensland.

[31 We have been humbled by the experience of implementing We continue to learn from the rich story telling
I our Reflect RAP in 2020 and our ongoing journey to and knowledges of First Nations peoples sharing cultures,
reconciliation. We continue to take a genuine approach personal perspectives and talents to support our firm
to the development and implementation of our RAP on in this journey.

the sincere principles of inclusion and promotion of First

. Our Innovate RAP is the next step in our reconciliation
Nations cultures and peoples.

journey, as we reflect on our learnings to date, and gain
Our firm has been a part of our regional community for momentum in formalising and building upon knowledge
generations, and it has always been important to that we continue to learn in order to enable us to continue
us that our culture embraces diversity in order to create and enhance opportunities for our people,
to create an environment where all people clients and the wider community.
feel valued and respected, creating a space

where people have access to make the

most of opportunities and resources
that our region has to offer.

Todd Kelly

Office Managing Par{ner
BDO (NTH QLD)
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Our vision for reconciliation

BDO (NTH QLD)'s vision for reconciliation is to cultivate
opportunities for people and businesses in our region
through empowerment, knowledge and relationships.

BDO's ‘why' is about people helping people achieve with First Nations Peoples to provide
dreams. As the leading full service Audit, Accounting, development opportunities through training,
Tax and Advisory firm in our regional community, mentoring and employment pathways that
it is paramount that our culture embraces diversity will flow through to future generations.

to create an environment where all people feel valued
and respected, and have access to all opportunities
and resources that our region has to offer.

Note: We will be using the language
of both First Nations and Indigenous
throughout our RAP as advised by
We will continue to increase our understanding and consultation with an Elder of the
knowledge and share our expertise to assist to grow Gimuy Walubara Yidinji peoples.
sustainable businesses and retain talent in our region
through the provision of financial literacy, business
support and mentoring and will work in partnership
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Our business

BDO (NTH QLD) is the leading full services audit,
accounting, tax and advisory firm in North Queensland.

With offices in both Cairns/Gimuy and Townsville/Bindal/
Wulgurukaba, we have been in business since 1906.

Our team understands the unique opportunities and
challenges of operating a successful business in regional
Queensland. Led by our 10 local Partners and our CEO,

our strategic direction is to focus on leading in our chosen
markets, developing our people to be advisers of the future
and leading through innovation.

With a team of over 80, we deliver audit, tax, and business
advisory services that cater to every part of the business life
cycle, from regional market entry through to growth and
succession planning. We work proactively with our clients on
practical solutions and positive outcomes for their businesses.
Our people are smart, spirited, and confident, with the energy
and skills to deal with complex problems and deliver results.
We are committed to retaining valuable talent and experience
in the region and are proud to have grown many of our team
from entry level positions through to senior roles within our
firm, and throughout the wider community. We can provide
meaningful opportunities for development and career

advancement through close and personal collaboration across
our firm and the wider business community. We are working
to continue to build upon this by also providing these
opportunities for growth and development across the
communities and organisations within our region.

BDO (NTH QLD) is independently owned by our local
Partners and is a member of the BDO Australia and BDO
Global networks. BDO operates in Australia as a network

of independent member firms and each independent
member firm of BDO in Australia has its own Board which

is responsible for the operational and financial performance
of its entities, including the way they operate in the local
market. Our North Queensland offices are led by our Office
Managing Partner Todd Kelly, Board Members Eric Olufson
and Greg Mitchell and Chief Executive Officer Stacey Young.

We offer a unique combination of local market knowledge,
established relationships, technical expertise and access to
the resources of the global BDO network. Our region primarily
covers from Sarina to the tip of Cape York, throughout the

Torres Strait, and west to the border with the Northern
Territory. We also service clients throughout the Western
Cape and collaborate closely with our Darwin office,
servicing remote communities across the Northern Territory.

To the best of our knowledge, we employ one Indigenous
woman. Our recruitment application process also provides
new team members with the opportunity to identify as
being of Aboriginal and/or Torres Strait Island descent.

Our sphere of influence extends broadly across North
Queensland and the Northern Territory and includes

our people, students, schools, universities, community
partnerships, sporting clubs, clients, suppliers, industry bodies
and government organisations that we work with. In addition,
we also actively work with the wider BDO network to share
our knowledge and learnings.
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BDO (NTH QLD) began our RAP journey in 2019
by embarking on a foundational level Reflect RAP.
Undertaking this journey has had a profound
impact on the leaders and team members
of our firm motivating us to continue with
our RAP journey by committing to our
Innovate RAP. Our Reflect RAP has been

For us, it has been about building trust
and collaborative relationships,
proactively seeking as a firm
to increase our knowledge
and appreciation of cultures,
challenges, and opportunities.

a humbling and eye-opening experience.

We believe, as a leading professional services firm in our region,
it is our responsibility to take a proactive approach towards
reconciliation in a practical and genuine way.

We approach all interactions as an opportunity to learn,
as it is through this learning that we have been able to
and can continue to cultivate an understanding of how
we can best work together with First Nations Peoples
to achieve the best possible outcomes.

Our journey towards reconciliation has the full support

of our Senior Leadership team, and the implementation

of our Reflect RAP was led by Todd Kelly, Office Managing
Partner, Margaret Dewhurst, Partner, and Stacey Young, CEO.
Todd, in his role as RAP Champion, will continue to sponsor
and lead our RAP journey as we develop and implement our
Innovate RAP in close collaboration with our RAP Working
Group (RWG) members Margaret Dewhurst, Stacey Young,
Nareeta Davis, and Henrietta Marrie AM.
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Our RAP Working Group (RWQ) is fortunate to have representation from two
knowledgeable and inspirational Indigenous women, Gimuy Walubara Yidinji
Member Nareeta Davis and Gimuy Walubara Yidinji Elder Henrietta Marrie AM.

Nareeta Davis is a Senior Accountant with BDO (NTH QLD)
and has provided our leaders and firm with valuable insight
throughout our reconciliation journey. Nareeta presently
divides her time between two careers; as a Senior Accountant
at BDO (NTH QLD) within the Business Advisory team and as
a Pro Bono Solicitor & First Nations Advisor at Holding Redlich
Lawyers. Nareeta identifies as a descendant of the Purga
Mission, Ipswich Queensland with cultural connections to

the Kullili Thargomindah peoples and Gimuy Walubara Yidinji
and maternal non-Indigenous Australian heritage.

Nareeta was admitted into the Supreme Court of
Queensland in 2018 as an Australian Lawyer and was the
recipient of the 2018 Queensland Law Society First Nations
Legal Student of the Year and was additionally awarded the
Associate Vice Chancellor Medal at Central Queensland
University (CQUniversity). Nareeta was awarded the 2021
Qld Law Society First Nations Solicitor of the Year and,

in 2022, Alumnus of the Year for Early Career Achievement
from CQUniversity.

Additionally, Nareeta was awarded in late 2022 by Australasian
Lawyer as one of 47 Elite Women in 2022. The award recognises
female legal experts who have shown remarkable determination,
talent and compassion, and have broken boundaries to support
and mentor other women in their legal careers.

Nareeta is highly active in the community; she is a member
of three Boards, CQUniversity Council, and a First Nation's
Committee Member of BDO (NTH QLD) and Holding Redlich
Lawyers Reconciliation Action Plan. Nareeta is proud to be

a member of the Australian Lawyers Association First Nations
Special Interest Group and also Co-Chairwoman of the Legal
Professional Reconciliation Network Australia wide.

Our RWG is honoured to have the wisdom and support

from Henrietta Marrie AM, a local woman of the Gimuy
Walubara Yidinji people and prestigious Cairns/Gimuy based
academic who has provided valuable insight and guidance

to the Leadership team at BDO. Henrietta is Australia’s first
Indigenous person to be employed in a professional position
with the United Nations who, in 2014, was awarded a place
in the 100 Women of Influence Award in recognising her
work in Public Policy. Henrietta is a recipient of a Queensland
Greats Award as well as a Member of the Order of Australia.
Henrietta has already, and will continue to play a key role

of guiding and advising on our journey of reconciliation by
attending our RWG meetings, providing cultural training

to our people and consulting with our business on cultural
sensitivities and matters. Henrietta has been appointed
as a member of the Australian Institute of Aboriginal
and Torres Strait Studies (AIATSIS) Council.

We work closely with members of the wider firm and our
community on reconciliation initiatives, and come together
through regular progress reporting, quarterly RAP Working
Group (RWG) meetings, reviews and accountability check ins.
Engagement occurs with all client service lines across the firm
and initiatives regularly form part of our People & Culture,
Learning & Development and Clients & Markets action

plans. The RAP Working Group (RWG) maintains an ongoing
dialogue and relationship with Reconciliation Australia, and
Reconciliation Queensland as well as our wider networks to
champion the ideals of our RAP and identify opportunities.

It is our intention that by building upon our commitment
already established in our Reflect RAP, we can take a whole
of firm approach to positively influence reconciliation
through genuine actions.

Henrietta Marrie AM

Nareeta Davis
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The formation of our collaborative RWG

Established in 2019, our RWG has continued to work together
to build upon momentum and deliver RAP deliverables.

Our RWG is led by Office Managing Partner, and RWG Champion Todd Kelly with representation from senior leaders
within the firm including Audit Partner In Charge Margaret Dewhurst and Chief Executive Officer Stacey Young.
We are humbled to have First Nations representation with Senior Accountant Nareeta Davis and Gimuy Walubara
Yidinji Elder Henrietta Marrie AM as active members in our RWG.

Todd Kelly Margaret Dewhurst Stacey Young Nareeta Davis Henrietta Marrie AM
Office Managing Partner In Charge, Chief Executive Senior Gimuy Walubara
Partner Audit Officer Accountant Yidinji Elder
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Our values

At BDO, our core values are central to our reconciliation journey.
We are proud of our firm culture, and our values, which are embraced

and lived by our people.

N .
™
ONE BOLD HUMAN
We work We embrace change W are authentic

in our interactions
and communicate
openly, honestly,
and respectfully.

and innovation to
help our clients,
our colleagues
and ourselves.

collaboratively
towards a common
purpose and
shared goals.

iz
I

STRIVE

iy

I

\

We deliver the best

possible outcomes

for our clients and
take pride in our

work built on quality

and integrity.

HEART

We care for each
other, our clients,
and communities
— understanding
that empathy makes
us stronger.

We are passionate about
providing opportunities for

people, businesses and
communities in our region

and believe that we can help
our region by continuing

to strengthen our working
relationships with First Nations
People to enhance social
outcomes, maintain culture,
create wealth, employment
opportunities, and sustainable
economic development
outcomes for their communities.

We are continuing to work together with a

number of Aboriginal and Torres Strait Islander
peoples and organisations towards enhancing our
knowledge and understanding of First Nations

People in our communities. We see an opportunity

to empower First Nations People by working
collaboratively to increase knowledge, awareness,

and confidence when it comes to business, finance
and accounting and have been undertaking mentoring

and education with stakeholders in this area.
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Our values

Continued

BDO has always believed in giving back to our people and
our community, and we continually strive to do our best.
Through our journey to reconciliation, we will maintain

a focus on providing opportunities for education, both for
the people and communities we work with and our own
team. Education can take place in many forms: for example,
knowledge sharing, storytelling, financial and business
education, workshops through the provision of mentorship.
We are already providing education across these areas,

and we believe that by providing opportunities for education,
we will be able to assist in breaking down barriers to entry,
and empower people and communities through business
skills, financial literacy, and governance.

As a large firm in our region, we recognise that we can have
an impact in engaging with First Nations Peoples on social,
community and business levels in a variety of ways in gaining
a greater appreciation and cultural awareness increasing our
knowledge of culture, including learning culturally respectful
ways of working with, and walking alongside, First Nations
Peoples, families, and communities. We are generally

and passionately trying to be a part of delivering better
outcomes with Aboriginal and Torres Strait Islander people
and promoting mutually respectful and genuine two-way
relationships of shared significance.

We approach each engagement and interaction with
First Nations People as an opportunity to learn, as it is through
this learning that we can cultivate an understanding of how

we can best collaborate to achieve the best possible outcomes.

We have worked with numerous entities in the Aboriginal
and Torres Strait Islander Corporation and Not-for-Profit
sectors for many years. We believe that by undertaking and
committing to a RAP, we will be better informed to turn our
good intentions into action through the three core pillars of
relationships, respect, and opportunities.

We know that these three core pillars are underpinned by
governance and reporting practices which will assist clients
to improve upon governance, understanding and know-how.
We aim to build cultural competence within our organisation,
which will in turn, increase trust with First Nations People,
clients, and our communities which will enable us to deliver
upon our RAP.

As we continue on our reconciliation journey, we have taken
the time to reflect on our journey so far, the highlights,
achievements and insights we have, and continue to gain.

Relationships - sharing what we are learning

In addition to our own RAP journey, we have also shared our
knowledge and relationships with other businesses around
North Queensland to identify opportunities for our networks,
First Nations Peoples and to identify synergies to work
together on shared goals.

Awareness of, and working to break down barriers so that
our firm is approachable

By building our relationships with First Nations Peoples,
we have received feedback that there are times where we can
be seen as a ‘big corporate’ and that this creates a hesitation

to approach us for both employment and client opportunities.

We are now mindful of this, and work to create opportunities
to show who we are and create genuine connections and
nurture relationships to ensure that we are approachable.
Some of the ways we have worked on this has been through
one-on-one career mentoring sessions, hosting small groups
in our office facilitated by Elders and First Nations Peoples
we are already working with, and tailoring our delivery of
meetings, events, and interviews to break down barriers.

Building trust

We have experienced that people engagement can at times
feel uncomfortable for both our people and the First Nations
Peoples we engage with. This can occur in times where we
are genuinely trying to provide assistance either through
supporting our community or through our work where we
have experienced a hesitation to engage with us. We actively
seek feedback by the people we engage with and our Cultural
Practitioners in ways we can build trust in an authentic

way. An example of this recently, is to not wear a watch

in meetings, as it can create a feeling of ‘rushing’ and

‘not listening to understand’.

Documenting the internal and external RAP stakeholders
and our sphere of influence

We have been able to undertake a stocktake of our sphere

of influence, and individuals, organisations, and communities
that we work with. We have also gone out to different
businesses around Cairns/Gimuy, Townsville/Bindal and
Wulgurukaba and North Queensland to build upon awareness.
We are committed to continuing to identify opportunities to
build upon this and work together.
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Engagement

Increased engagement from senior leadership and staff,
and increased cultural awareness

Our team are continuing to build upon knowledge and
increased cultural awareness through ongoing conversations,
knowledge sharing and training. All meeting rooms are now
equipped with cultural protocols guidelines.

Our team have been progressively undertaking cultural
awareness and learning over a number of years.

This has been delivered through on-site cultural immersion
programs, face to face cultural learning with a local Elder
Henrietta Marrie AM and online e-learning. We will be
continuing to provide access to these learning experiences
for our people and will also look to expand this to form part
of our on-boarding and employee experience programs.

Reflect RAP launch event

COUNIVERSITY
CAIRNS
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Engagement

Continued

Business mentoring and advisory

of Indigenous businesswomen.

We work in conjunction with participants to coordinate and understand what content they would like to include on the
day and will continue to develop this deliverable to work to share the information covered in the workshops with wider
communities in order to help to retain and share what is learnt. We have received feedback from participants that the

workshops have empowered participants with the knowledge of how to read and understand key financial reports to use
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Cairns Hockey Aspire to be Deadly

We have been able to deliver intimate, bespoke business and financial education where we have been able to deliver
training to assist participants to build confidence and governance skills for businesses. We initially delivered this
through bespoke mentoring workshops with participants in the Cairns Hockey Aspire To Be Deadly program at
student level and most recently, we ran a series of business financial education sessions in our office with a group

financial information to make informed, data driven
decisions and also to grow confidence in embracing
career opportunities and knowledge. The workshops
have also provided opportunities to build relationships,
remove barriers and increase interaction between

First Nations Peoples and our firm. We are also on the
Office of the Registrar of Indigenous Corporations
(ORIC) panel nationally and the Indigenous Business
Australia (IBA) panel locally.

2024 Cape York Partnership
International Women's Day

luncheon

Student engagement

We have built ongoing relationships with over
14 schools in our local area through on-site
visits, career fair attendance and invitations
to the BDO ‘Big Day Out’ Career Showcase
and attendance and ongoing sponsorship
of the Business Liaison Association (BLA)
promoting career opportunities to

students in high school. We also provide
work experience to high school students
through Vocational Partnerships

Group (VPG) and directly with the

schools. Students experience work

across all areas of our business including
accounting, advisory, administration,
shared services and private wealth.

We are working proactively to continue

to engage with students so that we can
inspire students to embark on a career in
business and also encourage students to
consider our firm as a potential employer,
which in turn will support our reconciliation
goals of increasing First Nations representation
among our employees.
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Case studies

Aspire

We have been proudly supporting the Aspire program since 2018. This program has a significant

focus on working with Aboriginal and Torres Strait Islander girls, but also has

a broad-based support network to ensure that the programs can encompass whole

of community programs. Our support has extended through the provision of

mentoring sessions with the students both at BDO and at the schools and

Aspire, Aspire Hub, tours and professional services. In 2023 we are proud

to extend our support to the Aspire Community Live Well Learn Well Lead
Well initiative whose goal is to support young people through active
participation in sport, education, learning and leadership to explore their

dreams, individual talent and ability in order to reach their full potential

and help drive positive sustainable change now and into the future.

Cairns Hockey Aspire to be Deadly

DIYDG

Founded in 2016 by a group of empowered young people,

DIYDG is a youth-led organisation aiming to inspire, equip

and empower the next generation. DIYDG works to build positive
peer connections, develop support structures that are both personal
and professional and to always provide a space where young people
belong. BDO (NTH QLD) are proud to have sponsored their inaugural
NAIDOC Week event in 2021 and 2022 wellbeing camp. We have also
enjoyed a fun social bowling night with leaders and participants as part

of NRW in 2022. We are also working to provide business mentoring with
key leaders at DIYDG and look forward to further identifying opportunities
to collaborate.

Bumma Bippera Media interview



Our RAP commitments
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Relationships

BDO (NTH QLD) understands that
mutual respect is important to
develop meaningful and respectful
relationships with First Nations
Peoples. We pride ourselves on
having a people first culture
whether that be our employees,
clients or the wider community.

Developing these relationships with
mutual respect, assists us to identify
opportunities to reduce inequity that
will in turn assist us to lead as an
inclusive organisation with adequate
cultural representation to better
service our region.

We are investing in our shared
futures, by building, and
strengthening our relationships
through the development and
subsequent implementation

of our second RAP.

Deliverable

Timeline

Responsibility

1. Meet with local Aboriginal and Torres Strait Islander stakeholders May 2024 Office Managing
Establish and maintain and organisations to develop guiding principles for future engagement. & 2025 Partner
mutually beneficial
relationships with Office Managing
- Partner,
Aboriginal .::md Develop and implement an engagement plan to work with Aboriginal May 2024 P:;t:z;s
Torres Strait Islander and Torres Strait Islander stakeholders and organisations. Y . S
stakeholders and Chief Executive
organisations. Officer
Circulate Reconciliation Australia's NRW resources and reconciliation May 2024 People &
materials to our staff. & 2025 Culture Manager

2.

Build relationships
through celebrating
National Reconciliation
Week (NRW).

RAP Working Group members to participate in an external NRW event.

27 May - 3 June
2024 8 2025

RAP Working
Group

Encourage and support staff and senior leaders to participate
in at least one external event to recognise and celebrate NRW.

27 May - 3 June
2024 & 2025

Chief Executive
Officer

Organise at least one NRW event each year.

27 May - 3 June

Chief Executive

2024 & 2025 Officer
Register all our NRW events on Reconciliation Australia’s May 2024 Chief Executive
NRW website. & 2025 Officer


https://www.reconciliation.org.au/national-reconciliation-week/
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Relationships

Action Deliverable Timeline Responsibility
Develop and implement a staff engagement strategy to raise awareness of reconciliation across May 2024 People & Culture
our workforce. Y Manager
Communicate our commitment to reconciliation publicly, through:

» RAP launch
» OMP & CEO communications Office Managin
3 » Internal communications May 2024 Partner gne
‘ . » Social media engagement

Promote reconciliation through > Website

our sphere of influence. » Office.

Explore opportunities to positively influence our external stakeholders to drive reconciliation July 2024 & 2025 Office Managing
outcomes. Y Partner

Collaborate with RAP organisations and other like-minded organisations to develop innovative July 2024 & 2025 Chief Executive Officer
approaches to advance reconciliation. Y

Conduct a review of HR policies and procedures to identify existing anti-discrimination June 2024 & 2025 People & Culture
provisions, and future needs. Manager

4 Review then communicate existing anti-discrimination policy for our organisation in annual June 2024 & 2025 People & Culture

) . . policy refresher training and onboarding modules. Manager

Promote positive race relations

througl:l anti-discrimination Engage with Aboriginal and Torres Strait Islander staff and/or Aboriginal and Torres Strait July 2024 & 2025 People & Culture

strategies. Islander advisors to consult on our anti-discrimination policy. Y Manager
Provid ing educati d bout anti-racism to all senior lead d staff through People & Cult

rovide ongoing education and awareness about anti-racism to all senior leaders and staff throug July 2024 & 2025 eople & Culture

onboarding and annual policy refresher education including our anti-discrimination policy.

Manager
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Respect

BDO acknowledges and respects
Australia's First Nations Peoples,
cultures, languages, Countries
and rich histories.

Respect is a fundamental part of
building strong connections and
relationships. We look forward to
working towards a positive shared
future focused on building upon
existing, and developing new
relationships in our community
through mutual respect and
collaboration to identify and
support opportunities for

growth in our region.

Deliverable Timeline Responsibility
Conduct a review of cultural learning needs within our organisation November 2024 People &
g g ' & 2025 Culture Manager
5. Consult local Traditional Owners and/or Aboriginal and Torres Strait People &
. . . . November 2024
Increase understanding, Islander advisors to inform our cultural learning strategy. Culture Manager
value and recognition
of Aboriginal and Torres Develop, implement, and communicate a cultural learning strategy
Strait Islander cultures, resource for our team including the provision of cultural awareness February 2025 People &
histories, knowledge training (online or face-to-face) to all staff as part of on-boarding y Culture Manager
and rights through and the annual learning & development calendar.
cultural learning.
& . P P & 2025 Culture Manager
cultural learning.
Increase staff’s und.erstan.dlng of the purpose and significance behind November 2024 Chief Executive
cultural protocols, including Acknowledgement of Country and )
& 2025 Officer
6 Welcome to Country protocols.
Demonstrate respect . - . .
Review of existing cultural protocol document, including protocols . .
ioi N ber 2024 Chief E t
to A!aorllgln:l and Tolrres for Welcome to Country and Acknowledgement of Country and &ozvg Zn; e o f;ecerxecu e
Strait Is a.n er Peoples communication of updates to all leaders and staff.
by observing cultural
protocols. Invite a local Traditional Owner or Custodian to provide a Welcome . . .
to Country or other appropriate cultural protocol at significant events Ongoing July Chief Executive
2024 & 2025 Officer

each year.
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Respect

Action Deliverable Timeline Responsibility

6‘

Demonstrate r?SpeCt to Aboriginal Inc.lude an Acknow.ledgement of Country or other appropriate protocols at the commencement July 2024 & 2025 Chief Executive Officer
and Torres Strait Islander Peoples of important meetings.

by observing cultural protocols.

First week in July 2024

RAP Working Group to participate in an external NAIDOC Week event. Chief Executive Officer

7 & July 2025
Build respect for Aboriginal People & Culture
and Torres Strait Islander Review HR policies and procedures to remove barriers to staff participating in NAIDOC Week. June 2024 & 2025 P

. X Manager
cultures and histories by

celebrating NAIDOC Week. First week in July 2024 People & Cult
Promote and encourage participation in external NAIDOC events to all staff. rst weekin July cop'e & Hutre
& July 2025 Manager
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Opportunities

BDO (NTH QLD) is committed to
providing future employment and
professional development opportunities
for First Nations Peoples. As a regional
professional services firm, we understand
the importance of building and retaining
valuable skillsets and opportunities
across North Queensland.

We believe that by working to create
opportunities for First Nations Peoples
to gain meaningful employment and
development we will not only support
the individuals future, but also the future
opportunities for their families and of
others around them.

Providing future employment and
professional development opportunities
for First Nations Peoples also has a
positive impact on both our existing
team, clients, networks and the quality
of services we offer. When knowledge is
shared and increased, there is a positive
flow on effect that builds momentum
and the ability to create further
opportunities for all within our team,
our clients, and the wider community.

Deliverable

Continue to build an understanding of current Aboriginal

Timeline

Responsibility

N b People &
and Torres Strait Islander staffing to inform future employment 200;/:2 Ze(r)25 Cicl)tz(:e Manager
and professional development opportunities. g
Engage with Aboriginal and Torres Strait Islander
. N b People &
8. staff and networks to consult on our recruitment, zg;:n; Ze(I;ZS CiTtF:J(:e Manager
Improve employment retention and professional development strategy. g
outcomes by increasing
Aboriginal and Torres Update People & Culture practices to include a specific First Nations July 2024 People &
Strait Islander recruitment, recruitment, retention and professional development strategy. Y Culture Manager
retention, and professional
development. Continue to advertise job vacancies to effectively reach Aboriginal ~ July 2024 People &
and Torres Strait Islander stakeholders. & 2025 Culture Manager
Review HR and recruitment procedures and policies to remove July 2024 Peoble &
t;lajrrr\isgsrl’igl,:z)riginal and Torres Strait Islander participation in 2 ZOZS Culfure Manager
9. Implement recruitment strategies to bring First Nations
Create opportunities to candidates into our talent pipeline. Identify and address feedback People &
understand and remove around approachability, awareness of opportunities and barriers June 2024 Cul’fure Manager
accessibility barriers when around available First Nations students in order to attract and g
it comes to awareness of engage with First Nations candidates to apply to work at BDO.
career opportunities and
actively.engag'e _With young Explore interactive bursary/scholarship program to engage People &
generations raising awareness and support First Nations students to embark upon and October 2024 P

of career pathways available
to them in business.

continue with business studies.

Culture Manager
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Opportunities

Action Deliverable Timeline Responsibility
Develop and implement an Aboriginal and Torres Strait Islander procurement strategy. May 2024 Chief Executive Officer
Investigate Supply Nation membership. May 2024 Chief Executive Officer
10. Deve'lo'p and communlcat.e opportunltle's for procurement of goods and services from May 2024 Chief Executive Officer
Increase Aboriginal and Torres Strait Aboriginal and Torres Strait Islander businesses to staff.

Islander supplier diversity to support
improved economic and social outcomes. Review and update procurement practices to remove barriers to procuring goods

. . ) . May 2024 Chief Executive Offi
and services from Aboriginal and Torres Strait Islander businesses. & et Executive HIcer

Office Managing

Develop commercial relationships with Aboriginal and/or Torres Strait Islander businesses. May 2024 & 2025 Partner

Proactively collaborate with schools to raise awareness of our work experience program

for First Nations students, and how to access the program. The program will give People & Culture

- o . . . . May 2024 & 2025

participants early insight and support into career pathways in accounting and business Manager

as well as connect them with ‘career coaching’ and ‘financial literacy’ tools and mentors.
11.
Deliver tailored workshops to First Nations Development of a mentor program specifically for First Nations students, supporting their
participants in order to provide business growth and development with community-led Partners such as Aspire Community with May 2024 People & Culture
mentoring and guidance around concepts an objective to increase the pipeline of students who go on to pursue a career in business Manager
related to financial literacy that will equip and accounting.
participants with knowledge to take back
to their wider communities and networks. Deliver workshops to support participants to gain further confidence in their business

dealings and the ability to share the information covered in the workshops with wider

communities. Participants will be empowered with the knowledge of how to read and June 2024 & 2025 Chief Executive Officer

understand key financial reports to use financial information to make informed, data driven
decisions and also to grow confidence in embracing career opportunities and knowledge.
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Governance

Action Deliverable Timeline Responsibility
April, July, October 2024
Maintain Aboriginal and Torres Strait Islander representation on the RWG. January, April, July, Chief Executive Officer
October 2025
January, April 2026
12.

Establish and maintain an effective

Annual review of Terms of Reference for the RWG.
RAP Working group (RWG) to

June 2024 & 2025

Chief Executive Officer

drive governance of the RAP.

Meet at least four times per year to drive and monitor RAP implementation.

April, July, October 2024
January, April, July,
October 2025

January, April 2026

Chief Executive Officer

13.

Provide appropriate support

for effective implementation
of RAP commitments.

Define resource needs for RAP implementation. April 2024 Chief Executive Officer
Engage our senior leaders and other staff in the delivery of RAP commitments. April 2024 Chief Executive Officer
Define and maintain appropriate systems to track, measure and report on RAP commitments. April 2024 Chief Executive Officer
Appoint and maintain an internal RAP Champion from senior management. April 2024 Chief Executive Officer
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Governance

Action

14.

Build accountability and
transparency through reporting
RAP achievements, challenges
and learnings both internally
and externally.

Deliverable

Contact Reconciliation Australia to verify that our primary and secondary contact details
are up to date, to ensure we do not miss out on important RAP correspondence.

Timeline

June 2024 & 2025

Responsibility

Chief Executive Officer

Contact Reconciliation Australia to request our unique link, to access the online
RAP Impact Survey.

1August 2024 & 2025

Chief Executive Officer

Complete and submit the annual RAP Impact Survey to Reconciliation Australia.

30 September 2024
& 2025

Chief Executive Officer

Report RAP progress to all staff and senior leaders quarterly.

April, July, October 2024
January, April, July 2025
January, April 2026

Chief Executive Officer

Publicly report our RAP achievements, challenges and learnings, annually.

30 September annually

Chief Executive Officer

Investigate participating in Reconciliation Australia's biennial Workplace RAP Barometer.

May 2024

Chief Executive Officer

Submit a traffic light report to Reconciliation Australia at the conclusion of this RAP.

May 2026

Chief Executive Officer

15.

Continue our reconciliation journey
by developing our next RAP.

Register via Reconciliation Australia’s website to begin developing our next RAP.

April 2026

Chief Executive Officer


https://rap.reconciliation.org.au/s/registration

1300 138 991

www.bdo.com.au Contact

NEW SOUTH WALES Stacey Young
NORTHERN TERRITORY Chief Executive Officer
SOUTH AUSTRALIA stacey.young@bdo.com.au
TASMANIA

VICTORIA

WESTERN AUSTRALIA

AUDIT  TAX « ADVISORY
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